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Agenda
 Investments Update
 myVRS for Retirees
 Benefits and Resources
 Information Sources 

& Services
 Fraud Prevention & Security
 VRS By the Numbers
 Be a VRS Ambassador



Investments 
Update



VRS Investment Strategy Delivers 12.1% Return, 
Fund Reaches $135.2 Billion for FY 2026 

 VRS reported a 12.1% return, net of fees, 
for the fiscal year that ended June 30, 2026. 
 The strong return surpassed the actuarially 

assumed return of 6.75%. 
 The fund reached a record high of $135.2 

billion in market value.
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Why Do Investment Earnings Matter?

A strong investment 
return helps protect 

fund health

VRS invests for the 
long term and 

diversifies investments

Strong returns help 
ensure that benefits will 

be paid for years to come

Retiree defined 
benefits are based 

on a formula 

Two-thirds of  your 
defined benefit is 

paid with investment 
earnings

VRS paid $6.8 billion 
in benefits in FY 2025
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VRS Returns by Fiscal Year

Fiscal Year
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Investment Return Assumption (current assumption is 6.75%)
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VRS Invests for the Long Term

Assumed 
actuarial rate 
of return 
is 6.75%

VRS Return
(as of June 30, 2026)

1-year 12.1
3-year 10.6
5-year 7.6

10-year 9.2
15-year 8.4
20-year 7.4

Source: Bank of New York 
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VRS Investment Communications

Visit varetire.org/investments  

Scan for more 
information
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https://www.varetire.org/investments/


Why VRS Does Not Invest or Divest 
for Non-Financial Considerations
 VRS invests solely to support 

members’ retirement benefits.

 Investment decisions are based 
only on financial factors, not non-
financial considerations.

 State and federal law require VRS 
to manage assets based on 
financial risk, expected returns 
and long-term stability.
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myVRS 
for Retirees



myVRS for Retirees
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Scan for more 
information



What You Can Do With myVRS

Current Contact Information
Update your myVRS user profile 
with a home email address and 

cell phone number 

Beneficiary 
Management

Update beneficiaries
for your VRS defined 

benefit member 
account and group life 

insurance benefits

Health Insurance Credit 
Maintenance

Claim the credit, report 
premium changes 

or make other adjustments

Tax Withholding 
Change tax withholding 
and print income verification 
and tax documents

Payment Destination 
Maintenance
Set up direct deposit
and notify VRS when 
you change financial 
institutions or 
bank accounts

Optional Group Life 
Insurance
If eligible and enrolled in 
optional group life insurance 
coverage with Securian 
Financial, manage or cancel 
coverage online through myVRS

12



Updating Beneficiaries

 You can name any living person or an entity, such as an 
eligible trust or charity, as your beneficiary at any time. 

 VRS is required by law to pay benefits according to the 
latest beneficiary designation in your record, so it’s 
important to keep your beneficiaries updated.

Defined Benefit Plans

Register or log in to your myVRS 
account to update your 
beneficiaries for defined benefit 
member contributions and VRS 
Group Life and Optional Life 
Insurance.

Defined Contribution Plans

Register or log in to your DCP 
account to name your beneficiary 
if you participate in the Hybrid 
Retirement Plan, the COV 457 
Deferred Compensation Plan or 
the Virginia Cash Match Plan.

13



Report Health Insurance Changes to VRS

Log in to your myVRS account to quickly report:
 Changes to your health insurance plan
 Increases or decreases in your premium
 Cancellation of your health insurance

No action is needed if your health insurance 
premiums are deducted from your retirement 
benefit and your premium increases.

You can also submit a new Request for Health 
Insurance Credit (VRS-45) form.
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Direct Deposit Banking Changes

Using myVRS is the fastest and most secure way 
to update your banking information! 

 Log in or register your myVRS account to 
• set up direct deposit for your monthly defined benefit or 
• notify VRS when you change financial institutions 

or bank accounts and need to redirect your monthly 
benefit payment

 Allow at least 60 days for direct deposit changes to take effect. 

 Do not close your old banking account until you get your first direct 
deposit in your new account.

15



New Option: Email Notice of Your 1099-R

Get email notification when your 1099-R is ready!

Rather than wait for postal mail, opt into faster email 
notification each January with these easy steps:

1. Under the My Account menu, select “Income Tax 
Information.”

2. Find “Tax Form Delivery Preference,” click the edit 
icon.

3. Check the box to opt out of paper delivery.

4. Click the “Update” button to confirm your selection.
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myVRS Financial Wellness

 Articles

 Easy access 
to courses

 Infographics

 Interactive 
learning resources

 Personalized 
content in myVRS

 Start Here Guides

 Videos

 Webinars
Scan for more 

information
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Living in Retirement 
With myVRS Financial Wellness 

Scan for more 
information

Planning a big purchase or just want to make sure your budget holds up over time? 
myVRS Financial Wellness offers short courses you can work through at your own 
pace. Here are some examples:

Living 
in retirement
Strategies to help you 
create and maintain 
your ideal retirement 
lifestyle. 35 min.

Protecting 
yourself from identity 
theft and scams
Guard your identity and 
sensitive data from online 
scams and threats. 20 min.

Preparing 
an estate plan
Explore estate planning 
and its role in helping 
individuals prepare 
for the unexpected. 25 min.

See Living in Retirement for a full list of articles 
and videos related to retiree living.
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https://enrich.varetire.org/topics/living-in-retirement


Action Tools in myVRS Financial Wellness 
myVRS Financial Wellness offers budgeting calculators 

and personalized action plans. 

Your 
Budget
Create your 
budget to set 
goals, plan for expenses and 
keep your finances on track

Credit Card 
Pay Down
Compare fast
and proven credit 
card pay down strategies

Emergency 
Fund
Prepare for 
emergencies with an 
analysis of how much 
to save and when to start

Your Money Personality
Learn about the reasons behind your money decisions, 

then pursue action items geared to your Money Personality

FocusOutlookEmotions Influence Bonus
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Retiree Benefits
and Resources



2026 Cost-of-Living Adjustment

2.63%
Plan 1 COLA

2.32%

Plan 2 & Hybrid COLA
The increase will be included in the August 1 benefit payment of eligible retirees. 

The Code of Virginia :
 Requires VRS to determine the COLA annually.
 Sets the method for the calculation and caps the annual COLA 

for retirees: 
• a 3% maximum for Plan 2 and Hybrid Retirement Plan members
• a 5% maximum for Plan 1 members Scan for more 

information
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Facts About the COLA

COLA assists 
retirees with 
rising costs

COLA may not match 
the annual inflation 
rate because it is an 
average of the monthly 
rates of inflation for the 
past year  

0%
During years of 
zero inflation or 
deflation, no 
COLA is provided

Virginia is one of the few state pension systems 
required by statute to review the COLA annually. 
Most are provided on an ad hoc basis.
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Health Insurance Credit
 Provides a reimbursement to assist with the cost 

of individual health insurance premiums.
 Dollar amount set by the General Assembly.
 Current maximum payable for teachers is $4/year 

of service.

To be eligible, a member must:
 Retire from an eligible employer.
 Have 15 years of service credit.

See more 
details at 

varetire.org

Retirees should keep health 
insurance credit information 

up-to-date with VRS!

Recent infusion of $93 million into the State 
Health Insurance Credit fund will lower 
liabilities and reinforce the program’s 
financial footing. 
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https://www.varetire.org/retirees/insurance/healthinscredit


Example: Group Life Insurance 
Reduction in Retirement

 Retirement: March 1, 2026
 Creditable compensation at retirement: $49,780

Calculation:

Creditable 
compensation 

of $49,780 
is rounded 
to $50,000 
(next highest 

thousand)

$50,000 is
then doubled 

to equal 
$100,000

First 25% 
reduction: 

January 1, 2028
 

Coverage: 
$75,000

Second 25% 
reduction: 

January 1, 2029
 

Coverage: 
$50,000

Final
reduction: 

January 1, 2030 

Coverage: 
$25,000 
for the rest 

of your retirement
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Information 
Sources

& Services



VRS Website and Social Media

LinkedIn YouTube

varetire.org

Scan for more 
information
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Retiree News: The Spotlight’s on You!
You have an interesting story. Share it with other retirees! 
Email VRS at proffice@varetire.org with your unique retirement experiences 
or advice about life in retirement. You might become a featured retiree!

Visit news.varetire.org/retiree-news 
for profiles, news and much more!

Scan for more 
information
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Schedule a One-on-One Session

28

Online 
scheduling 
available!

Scan for more 
information



Counseling Center at Reynolds Crossing
 The VRS Counseling Center is located at Reynolds Crossing, 

6641 West Broad Street, in Henrico County near I-64. 
 The location offers:

• Ample, convenient 
free parking 

• Proximity to public 
transportation

• Accessibility for those
with disabilities 
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DCP Retirement Specialists

For help with your Defined 
Contribution Plans, 
contact 877-327-5261

Sign up for a webinar or a one-on-one consultation with your local DC Plans 
Retirement Specialist at dcp.varetire.org/contact to discuss investment 
options, manage contributions and develop a retirement strategy.

Scan for more 
information
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https://dcp.varetire.org/contact


Financial Planning

 Financial planning is available to all VRS members 
and retirees through Voya Financial’s Be Ready team.

 Participation in a VRS Defined Contribution Plan is not 
required to take advantage of these services.

dcp.varetire.org/education

Individual Consultation: No cost to participant

 Focus on comprehensive financial planning needs beyond retirement savings.
 30-minute consultation with a financial advisor via phone or video conference.
Financial Planning Webinars

 Live webinars with professionals. Scan for more 
information
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https://dcp.varetire.org/education


Organize Your Personal Information

Get Organized: 
Your inventory 

of personal 
assets, expenses 
and documents

Losing a 
Loved One: 

Guide 
for Families

VRS-900:
Authorization 

to Discuss 
VRS Account 
Information

VRS-901:
VRS Durable 

Power of 
Attorney

Scan for more 
information
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How to Verify VRS Communications
 VRS does not use unsolicited calls 

to contact members to offer services

 VRS does not sell services; all benefit 
counseling is free to members and 
retirees

 VRS staff do not come to members’ 
homes to discuss benefits

 Correspondence from VRS will arrive 
by U.S. mail on official letterhead

 Emails from VRS will be sent from a 
“varetire.org” address and include 
the VRS logo and registered 
trademark

888-827-3847

varetire.org
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VRS Fraud 
Prevention: 
Protecting 
a Lifetime 

Investment

John Buzzard
VRS Risk and Fraud 
Prevention Manager



Understanding Identity Fraud

$27.3 billion (USD) losses Adults are financial targets Scams!
18 million adult victims Cash, retirement and 

securities and real estate
$11 billion (USD) stolen 

via scams in 2026

Stealing information The takeover Emotional manipulation
Email and text messages, 
phone calls such as tech 

support schemes

Changing mailing addresses, 
email and mobile numbers 

prevent the true account owner 
from receiving fraud alerts

Loved ones in distress, 
romance schemes and 

IRS or tax themes

$27.3B $11B

Source: Javelin Strategy & Research 35



VRS Account Security Tips

Important 
documents

Claim your 
myVRS 

account
Report 

Suspicious 
Activity

Contact 
information

Check in with 
your other 
financial 
accounts Friend 

and family 
helpers 

must identify 
themselves

ID fraud 
victim? 

Please alert 
VRS
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Have a security 
question?

John Buzzard 
jbuzzard@varetire.org

mailto:jbuzzard@varetire.org


VRS
by the Numbers



VRS Total Population* as of June 30, 2026

379,090
253,659 247,678

Total Active
Members

Retirees and
Beneficiaries

Inactive and
Deferred Members

VRS Total 
Population

880,427

Active Members
by Plan

91,253

77,465
210,372

Plan 1** Plan 2** Hybrid

14th largest public or private 
pension system in the U.S.

36th largest public or private 
pension system in the world

* Based on actuarial data.
** Defined benefit plans.
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Funded Status: Teacher Plan
The funded status for FY 2025 based on 
the actuarial value of assets was 82.8%

Teacher Plan 
Unfunded 
Liability as of 
6/30/2025

$11.2 Billion 
using 
Actuarial 
Assets

$9.5 Billion 
using
Market Assets

Historical Funded Status using Market Value of Assets Projected Funded Status using Market Value of Assets

Notes: 
 Projected funded status based on assumed investment returns of 6.75% and inflation of 2.5%. 
 GASB Accounting rules reflect funded status using Market Value of Assets.
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CEM Benchmarking: VRS Administration
Relationship between VRS service and pension administration cost

High Service, 
Low Cost

Low Service, 
Low Cost

High Service, 
High Cost

Low Service, 
High Cost

VRS VRS (2017)

Pension 
Administration Cost

$96
VRS 

COST

$140
PEER

AVERAGE 
COST

Total Service Score

83
VRS 

SCORE

83
PEER

MEDIAN 
SCORE

© 2026 CEM Benchmarking Inc. 
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Your Next Steps
This Week
 Log in and review your myVRS account
 Update your beneficiaries
 Explore myVRS Financial Wellness resources 

This Month
 Update your health insurance information
 Complete VRS-900 and VRS-901 forms
 Book a virtual or in-person counseling appointment

This Year
 Enroll in a VRS webinar 
 Consider a financial plan
 Organize your personal documents

!
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Spread the Word!

Forward VRS information 
to others

Share articles 
from Retiree News 

Boost financial skills with myVRS 
Financial Wellness articles and tools Recommend 

Already Retired? 
on varetire.org

Remind fellow retirees 
to claim and use their 

myVRS accounts
Share information on organizing 

personal matters and documents 

We provide a helpful handout for you!
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Share Your Story!

 What does retirement look like 
for you?
 What advice would you give 

teachers still in the classroom?
Visit our Interview Corner 
for a quick video conversation!
We’d love to hear your experiences 
and insights for future retirees!
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Two Last 
Questions



Serving those 
who serve others
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