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Lindsey K. Pantele serves as a 
member of the VRS Board of 
Trustees and an Assistant Principal 
in Henrico County Public Schools.

Greetings from the Board of Trustees
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Our mission is to deliver retirement and 
other benefits to Virginia public employees 
through sound financial stewardship and 
superior customer service.

Serving those 
who serve others

Helping members plan 
for tomorrow, today
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VRS is the 14th largest 
public or private pension system 

in the U.S.

VRS is the 36th largest 
public or private pension system 

in the world

VRS serves more than 
850,000 members, retirees 
and beneficiaries
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 VRS Overview
News Updates
 Investments
 VRS Resources 

for Retirees

Agenda



VRS Total Membership as of December 31, 2024*
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Plan 1 Plan 2 Hybrid Total
Teachers 51,319 26,150 88,766 166,235
Political Subdivision Employees 28,071 32,687 61,221 121,979
State Employees 22,020 12,057 47,154 81,231
State Police Officers’ 
Retirement System (SPORS) 826 995 —   1,821
Virginia Law Officers’ 
Retirement System (VaLORS) 1,455              5,900 —   7,355
Judicial Retirement System (JRS) 113 37 315 465
Total Active Members 103,804 77,826 197,456 379,086

Total 
Active Members

379,086

Retirees/
Beneficiaries

248,072

Inactive/Deferred
Members

223,583

VRS Total 
Population

850,741

* Based on actuarial data.



Retirees – VRS Retirement Plans
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Where VRS Retirees Live
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84% 

Maryland: 
1%

Tennessee: 
1%

North Carolina: 
3%

South Carolina: 
1%

Florida: 
3%

Other States/Territories: 
7%

VRS paid $6.5 billion 
to retirees in FY 2024

of VRS retirees
remain in Virginia
(as of 6/30/24)



Service-Cost Relationship
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© 2024 CEM Benchmarking Inc. 

Pension Administration Cost

81
VRS 

SCORE

82
PEER

MEDIAN 
SCORE

$81
VRS 

SCORE

$117
PEER

AVERAGE 
COST

Total Service Score

Relationship between VRS service and pension administration cost



VRS News 
Updates



Legislative Summary
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varetire.org/about/legislation/

https://www.varetire.org/about/legislation/


2025 Budget Amendments

Bill Number Description

Item 74 
#2c

DHRM’s biennial report on employee compensation shall include an 
evaluation of total compensation, including retirement benefits, for VaLORS 
members.  

DHRM and VRS will analyze if elimination of the defined benefit plan has 
affected recruitment and retention of state employees.

DHRM will solicit separately from VRS an assessment of whether the 
elimination of the defined benefit plan has affected recruitment and 
retention of teachers.
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Funded Status: Teachers
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Notes: 
 Projected funded status based on assumed investment returns of 6.75% and inflation of 2.5%. 
 GASB Accounting rules reflect funded status using Market Value of Assets effective 6/30/14 for Plan Reporting and 6/30/15 for Employer Reporting.

Projected Funded Status using Market Value of Assets 
(New GASB Standard)

Historical Funded Status - Actuarial Value of Assets 
up to 2013 & Market Value of Assets 2014 Forward

Teacher Plan 
Unfunded 
Liability as of 
6/30/2024

$12.0 Billion 
using 
Actuarial 
Assets

$10.7 Billion 
using
Market Assets

New GASB accounting rules reflect 
funded status on the market value 
basis beginning in 2014

The funded status for FY 2024 based on 
the actuarial value of assets was 80.6%



2025 Cost-of-Living Adjustment (COLA)

2.95%
Plan 1 COLA

2.48%
Plan 2 & Hybrid COLA

The Code of Virginia :
 Requires VRS to determine the COLA annually.
 Sets the method for the calculation and caps the annual COLA for 

retirees at: 
• a 3% maximum for Plan 2 and Hybrid Retirement Plan members
• a 5% maximum for Plan 1 members

The increase was included in the August 1 benefit payment of eligible retirees. 
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Group Life Insurance Minimum
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The Group Life Insurance Program minimum 
benefit for members retired with at least 30 
years of service will be increased to $9,768, 
effective July 1, 2025.



VRS by the Numbers
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Available 
online 

at 
varetire.org

https://www.varetire.org/publications?field_publication_category_target_id=31


Investments



VRS Fund Value
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Fiscal Year

As
se

ts
 in

 B
ill
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*

* Values for all years prior to FY 2020 in this table were adjusted to reflect the impact of the implementation 
of GASB Statement No. 84 in FY 2020.

$0

$10

$20

$30

$40

$50

$60

$70

$80

$90

$100

$110

$120

2005 2007 2009 2011 2013 2015 2017 2019 2021 2023

$44.2
$48.8

$58.4
$55.1

$42.6 $47.7

$54.6$53.4
$58.4

$66.2 $68.2
$68.3 $75.0

$79.0
$82.4

$82.1

$102.5
$101.1

$105.9
$114.3



19
Fiscal Year

FYTD 2024 return, as of 
6/30/24, is 9.9%

VRS Fiscal Year Returns



Investment Diversification
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VRS uses stocks, bonds, real estate, cash and other 
investment strategies to diversify the fund portfolio. 

Diversification 
 Combines different investments to limit exposure 

to a single asset or strategy, lowering risk 
or exposure to a single investment. 

 Creates a stable foundation that serves to 
moderate the impacts of market conditions.

 Follows the mandate of the Code of Virginia 
(§ 51.1-124.30(C)), helping prevent frequent 
shifts in participating employers’ contribution 
rates and providing rate consistency from year 
to year.

$
%



VRS Resources 
for Retirees



for Retirees
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03/31/2025

March 2025



myVRS Features for Retirees
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Print an income 
verification letter

Security 
enhancementsBeneficiary 

designation

Survivor 
accounts

Request 
income tax 
withholding

One unified system 
with a host of features:

Financial wellness
resources

Direct deposit 
management

Log in or create a secure online account: varetire.org/myVRS

Health 
insurance credit 

management 

Access 
a 1099

Update contact 
information

http://www.varetire.org/myVRS


Secure Your Accounts
Visit your myVRS 
account frequently
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Change your password 
regularly; do not share it

Review your 
beneficiaries and 
benefit statements

Keep these up-to-date:
 Mailing address
 Cell number
 Email address

Be cautious of free retirement planning offers or advice. 
If you are uncertain if a communication came from VRS, 
call 888-827-3847.

Obtain a free credit 
report once every 
12 months

Claim your Social 
Security account 
at secure.ssa.gov

Access helpful tips 
at consumer.ftc.gov



Health Insurance Credit
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To be eligible you must:
 Retire from an eligible employer
 Have 15 years of service credit

 Provides a reimbursement to assist 
with the cost of individual health 
insurance premiums

 Dollar amount set by the 
General Assembly

 Current maximum payable 
is $4/year of service

Always keep your 
health insurance premium 

information up-to-date with



Update Your Beneficiaries
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Use myVRS to update your 
beneficiaries at any time

For Defined 
Contribution Plans 
accounts, use your 

DCP Account to name 
and manage your 

beneficiaries

Always 
keep your beneficiaries 

up to date!



myVRS Financial Wellness

Interactive 
learning 

resources

Easy access 
to courses

Start 
Here 

Guides

Videos Webinars

Articles

Infographics

Personalized content 
in myVRS
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Financial Planning Services
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 Available to all VRS members and retirees, regardless of 
participation in a DC plan, through Voya Financial’s Be 
Ready team.

 Dedicated financial planners for VRS membership, 
including financial advice options.

varetire.org/make-a-plan 

Individual Consultation: No cost to participant
 Focus on comprehensive financial planning needs beyond retirement savings.
 30-minute consultation with a financial advisor delivered via phone or video 

conference.

Financial Planning Webinars
 Live webinars with professionals.

https://www.varetirement.org/vrsaccountlogin/make-a-plan.html


VRS Website and Social Media

Facebook LinkedIn

varetire.org

YouTube
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Organize Your Personal Information

VRS-901:
VRS Durable 

Power of 
Attorney

VRS-900:
Authorization 

to Discuss 
VRS Account 
Information

Get Organized: 
Your inventory 

of personal 
assets, expenses 
and documents

Losing a Loved One: 
Guide for Families
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What’s Your Story?

Receive Retiree News in your inbox!
 Log into your myVRS account 

and select Update Profile. 
 Select Edit, then Retiree News 

Preference and change it to Online.

You have an interesting story. 
Share it with other retirees!

Contact VRS at proffice@varetire.org 
with your unique retirement 
experiences or advice about life in 
retirement. You might become one 
of our featured retirees! 

You can also recommend a retiree 
friend for a future profile. 

Visit news.varetire.org/retiree-news 
for profiles, news and much more!
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mailto:proffice@varetire.org
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Your 
Action 
Plan!

Secure your myVRS account

Update your health insurance information 

Review your beneficiaries

Organize your assets and documents

Explore myVRS Financial Wellness 

Consider a financial plan

Share your story for Retiree News

https://myvrs.varetire.org/login/?msclkid=0115ba35bc1a11ec8b48db2729044cad
https://myvrs.varetire.org/login/
https://myvrs.varetire.org/login/?msclkid=0115ba35bc1a11ec8b48db2729044cad
https://www.varetire.org/pdf/publications/get-organized.pdf
https://www.varetire.org/financial-wellness/
https://www.varetirement.org/hybrid/education/financial-planning-services.html
mailto:proffice@varetire.org
https://www.varetire.org/publications?field_publication_category_target_id=131


Serving those 
who serve others
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