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Greetings from the Board of Trustees

Lindsey K. Pantele serves as an assistant 
principal in Henrico County.

Ms. Pantele is at school today, but she has 
provided a special video message for VRTA 
members. 

 Undergraduate and graduate degrees from Christopher Newport University, 2009 and 2010
 $12,000 R.E.B. Award for Teaching Excellence, 2017  
 National Board Certification, 2019 
 Henrico County Public Schools’ Teacher of the Year, 2020
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Agenda

 VRS Overview
 Investments Update
 Contribution Rates
 Benefit News
 Resources for You
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Our mission is to deliver retirement and 
other benefits to Virginia public employees 

through sound financial stewardship 
and superior customer service.

Serving those 
who serve others

Helping members plan 
for tomorrow, today
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VRS is the 14th largest public 
pension system in the U.S.

VRS is the 42nd largest public 
pension system in the world

VRS serves more than 
800,000 members, retirees 
and beneficiaries
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VRS Total Membership as of June 30, 2023

Total 
Active Members

353,851

Retirees/
Beneficiaries

239,733

Inactive/Deferred
Members

207,642

VRS Total 
Population

801,226

Plan 1 Plan 2 Hybrid Total
Teachers 55,568 26,901 71,682 154,151
Political Subdivision Employees 31,794 31,047 50,598 113,439
State Employees 24,761 12,585 39,172 76,518
State Police Officers’ 
Retirement System (SPORS) 919 949 —   1,868
Virginia Law Officers’ 
Retirement System (VaLORS) 1,858              5,561 —   7,419
Judicial Retirement System (JRS) 141 42 273 456
Total Active Members 115,041 77,085 161,725 353,851



Retirees – VRS Retirement Plans
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Service-Cost Relationship

© 2023 CEM Benchmarking Inc. 

Pension Administration Cost

83
VRS 

SCORE

78
PEER

MEDIAN 
SCORE

$74
VRS 

SCORE

$113
PEER

AVERAGE 
COST

Total Service Score

Relationship between VRS service and pension administration cost
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VRS Investments

K.C. Howell
 Managing Director, Private Assets 
 Oversees a team of 20 investment 

professionals with four direct 
reports 
• Has served VRS in a series of 

various investment functions 
with increasing responsibilities over 25 years

 Chartered Financial Analyst (CFA)
 Education:

• M.B.A., The College of William & Mary
• B.S., Christopher Newport University 
• A.S., Thomas Nelson Community College
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Total Fund Market Value = $109.2 billion (Dollar Amounts in Billions/Percent of Total Fund)

Asset Allocation as of December 31, 2023
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Differences in totals are due to rounding.
Source: Bank of New York Mellon

Public Equity, 
$36.3 / 33.2%

Fixed Income, 
$15.0 / 13.8%Credit Strategies, 

$15.7 / 14.4%

Real Assets, 
$14.1 / 12.9%

Private Equity, 
$19.0 / 17.4%

Private Investment 
Partnerships, 
$2.4 / 2.2%

Multi-Asset Public Strategies, 
$4.1 / 3.7%

Exposure Management Portfolio, 
$1.2 / 1.1% Cash, $1.5 / 1.4%
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VRS’ Long-Term Investment Strategy

Visit varetire.org/investments  

https://www.varetire.org/investments/


VRS Invests for the Long Term
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VRS Return
(as of December 31, 2023)

1-year 10.2%
3-year 7.4%
5-year 9.5%

10-year 7.7%
15-year 9.0%
20-year 7.4%
25-year 6.8%

Source: Bank of New York Mellon



Funded Status
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Funded Status: Teachers

Notes: 
 Projected funded status based on assumed investment returns of 6.75% and inflation of 2.5%. 
 GASB Accounting rules reflect funded status using Market Value of Assets effective 6/30/14 for Plan Reporting and 6/30/15 for 

Employer Reporting.

Projected Funded Status using Market Value of Assets 
(New GASB Standard)

Historical Funded Status - Actuarial Value of Assets 
up to 2013 & Market Value of Assets 2014 Forward

Teacher Plan 
Unfunded 
Liability as of 
6/30/2023

$12.0 Billion 
using 
Actuarial 
Assets

$11.3 Billion 
using
Market 
Assets

New GASB accounting rules reflect 
funded status on the market value 
basis beginning in 2014

The funded status for FY 2023 based on 
the actuarial value of assets was 79.7%



Benefit News
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2024 Cost-of-Living Adjustment (COLA)

3.56%
Plan 1 COLA

3.00%
Plan 2 & Hybrid COLA

The Code of Virginia :
 Requires VRS to determine the COLA annually.
 Sets the method for the calculation and caps the annual COLA for 

retirees at: 
• a 3% maximum for Plan 2 and Hybrid Retirement Plan members
• a 5% maximum for Plan 1 members

These are effective July 1, 2024. 
The increase will be included in the August 1 benefit payment of eligible retirees. 



2024 Cost-of-Living Adjustment (COLA)
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During years of zero 
inflation or deflation, 
no COLA is provided.

Assists retirees 
with rising costs.

May not match the annual 
inflation rate because it is an 
average of the monthly rates 
of inflation for the year 
per the Code. 

Virginia is one of the few 
state pension systems 
required by statute to 
review the COLA annually. 
Most are provided on an ad 
hoc basis.

0%



Group Life Insurance Minimum
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The Group Life Insurance Program 
minimum benefit for members retired 
with at least 30 years of service will be 
increased to $9,532, effective July 1, 2024.



 First 25% 
reduction: 
January 1, 
2024 

 Coverage: 
$75,000

 Final reduction: 
January 1, 2026 

 Coverage: 
$25,000 
for the rest of 
your retirement

 Second 25% 
reduction: 
January 1, 
2025 

 Coverage: 
$50,000

Calculation:
$49,780 rounded 
to $50,000, then 
doubled to equal 
$100,000

 Retirement: March 1, 2022
 Creditable compensation at retirement: $49,780

Group Life Insurance in Retirement

19



Update Your Beneficiary

Use myVRS to update your 
beneficiaries at any time
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For DC plan accounts, use 
Account Access to name 

and manage your 
beneficiaries.

Always 
keep your beneficiaries 

up to date!



Counseling Center Move

The VRS Counseling Center will move 
to Reynolds Crossing on West Broad Street 
near I-64 later this year. 

The new location offers:

 Ample and convenient free parking 

 Proximity to public transportation

 Accessibility for those with disabilities 

Watch for more details to come!
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Resources for You



Retiree Benefits and Resources
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myVRS
 Financial Wellness

Certified Financial 
Planning®

myVRS 
for Retirees

Monthly 
Benefit

Retiree 
News

Retiree
Counseling

Cost-of-Living 
Adjustments (COLA)

Long-Term Care 
Coverage

Health 
Insurance Credit

Group Life 
Insurance

Retiree 
Handbook



Here’s how you can receive 
Retiree News delivered to your inbox:
 Log into your myVRS account 

and select Update Profile. 
 Select Edit, then Retiree News 

Preference and change it to Online.

What’s Your Story?
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You have an interesting story. 
Share it with other retirees!

Contact VRS at proffice@varetire.org 
with your unique retirement 
experiences or advice 
about life in retirement. 

You might become one 
of our featured retirees!

Visit news.varetire.org/retiree-news 
for profiles, news and much more!

mailto:proffice@varetire.org
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VRS Website and Social Media

Facebook

LinkedIn

varetire.org
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myVRS for Retirees



myVRS Financial Wellness
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Interactive 
learning 

resources

Easy access 
to courses

Start 
Here 

Guides

Videos Webinars

Articles

Infographics

Personalized content 
in myVRS
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Financial Planning Services

 CFP® complements the existing myVRS Financial Wellness program. 
 Available to all VRS members and retirees, regardless of 

participation in a DC plan, through MissionSquare Retirement.
 Dedicated financial planners for VRS membership; 

no investment advice provided.

varetire.org/make-a-plan 

Meet with a CFP® Professional
 Free consultation 
 Comprehensive view of your 

financial situation and overall 
financial wellness 

 Your spouse or loved one may 
join the conversation 

Attend a Live Financial Planning 
Webinar
Free webinars with CFP® 
professionals to address your 
education needs as you journey 
through retirement

https://www.varetirement.org/vrsaccountlogin/make-a-plan.html
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Organize Your Personal Information

VRS-901:
VRS Durable 

Power of 
Attorney

VRS-900:
Authorization 
to Discuss 
VRS Account 
Information

Get Organized: 
Your inventory 
of personal 
assets, expenses 
and documents

Losing a Loved One: 
Guide for Families



Online Account Security

30

 Regularly review/monitor your accounts, including your myVRS account.
 Other tips:

• Never give account information to anyone.
• Use passphrases/different passwords.
• Don’t share your usernames or passwords.
• Secure your home WiFi. 
• Obtain a free credit report once every 12 months: visit 

annualcreditreport.com or call toll-free at 877-322-8228.
• Access helpful tips at consumer.ftc.gov.

Claim your 
Social Security 

account at 
secure.ssa.gov

Be cautious of free retirement planning 
offers or advice. 
If you are uncertain if a communication 
came from VRS, call 888-827-3847.

https://www.annualcreditreport.com/index.action
https://secure.ssa.gov/RIL/SiView.action
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Take Action Today!

Share your story 
for Retiree News

Use your myVRS 
account

Update your 
beneficiaries

Organize your assets 
and documents

Explore myVRS 
Financial Wellness 

Consider a 
financial plan

mailto:proffice@varetire.org
https://www.varetire.org/publications?field_publication_category_target_id=131
https://myvrs.varetire.org/login/?msclkid=0115ba35bc1a11ec8b48db2729044cad
https://myvrs.varetire.org/login/?msclkid=0115ba35bc1a11ec8b48db2729044cad
https://myvrs.varetire.org/login/?msclkid=0115ba35bc1a11ec8b48db2729044cad
https://myvrs.varetire.org/login/?msclkid=0115ba35bc1a11ec8b48db2729044cad
https://www.varetire.org/pdf/publications/get-organized.pdf
https://www.varetire.org/pdf/publications/get-organized.pdf
https://www.varetire.org/financial-wellness/
https://www.varetire.org/financial-wellness/
https://www.varetirement.org/hybrid/education/financial-planning-services.html
https://www.varetirement.org/hybrid/education/financial-planning-services.html


Serving those who serve others
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